MINUTES OF A MEETING OF THE LINk STEWARDSHIP GROUP 
Held in Unit 31, HQ Building, Tel. 01752 202407

on 30th April 2009 at 17:30 – 20:30   
Present: 
Chris Boote (Chair), Barry Lucas (Vice-Chair), John Dunn (Vice Chair), 



Hayat Khan, Peter Woodley, Sue Ntinymara, Gennifer Gomez,



Julie Paget, Vicky Shipway (Manager, LINk Support Team),



Claire Hendy (Communication & Liaison Officer, LINk Support Team),



Sue Casemore (Administrator, LINk Support Team).

Apologies:
Hazel Friend


1. Training:
Vicky and Claire delivered training on Understanding the System:-            


· Public & patient involvement

· Regulations

· Health & Social Care decision making
Vicky introduced a proposed system for the Plymouth LINk to aid decision making about priorities for its work.  Two scenarios were worked on using the process and suggestions were made about amendments to it.
This will be adopted by the group as an initial process to be reviewed.
>>Action to be amended and put on website  -  Sue
Comfort break

2. Welcome – Introductions/apologies:
(see above) 
3. Minutes of the last meeting:
Gennifer proposed that the minutes were a true record

4. Matters Arising:
· REC are having Mystery shoppers in GP Surgeries around translations –  ongoing

· Amendments to order of the workplan – complete
· Recruitment of new Stewardship Group members – Agenda Item 6
· Consultation request previously not considered a priority for Plymouth LINk (moving cancer services to Derriford)  - VS asked that this be reconsidered, as it would present a good opportunity for cross-boundary LINk working with Cornwall, Devon and Torbay.  Julie agreed and added that it would be a chance to show that the Plymouth LINk is becoming more active.  Sally Parker has been asked to provide a copy of the proposal for the service change and Vicky will contact other LINks for their update – ongoing.
>>Action Vicky Shipway
· long term conditions health programme group – Jo and Sue said they were interested. Jane Griffin the lead for the group has suggested a meeting with Jo and Sue to talk about the group. Vicky will speak to Jo and Sue to make arrangements.
>>Action Vicky Shipway

4. Feedback from Stewardship group members from events etc

Barry attended a meeting of the Health and Well-being Overview and Scrutiny Panel on 22nd April, and brought along agendas.  Unfortunately Barry had to leave our meeting early due to ill-health and was unable to report on the proceedings.  

Chris suggested that feedback might take the form of a simple summary of the main points covered at external events, emailed to the group in advance of the Stewardship Group meeting if at all possible.  Copy of agendas, notes, etc., from events attended will be available to view in the Host office.
Chris fed back on the Host Event he had attended with Vicky on the 29th April in Exeter.  He said it was helpful in terms of networking opportunities, and also allowed us to measure our progress in comparison with other LINks.  The main consensus among attendees was that there should be more publicity about LINks nationally.  It was also proposed that there should be a regional quarterly event for members and hosts, with training provided.
5. New Stewardship group members update 

Claire reported she is currently working with a total of 27 people who are interested in volunteering with the LINK, of whom 5 have applied to become Stewardship Group members.  She provided profiles of these candidates.  Chris asked whether the group felt that this provided the sort of diversity needed for the group, and received agreement from all members.  It was agreed that all 5 could be accommodated, and that current members will meet them at the Equality & Diversity training day on 7th May.

Julie pointed out that one of the applicants, Jake Paget, was her son and asked the rest of the group if they had any objections to this.  Nobody raised an objection and felt that any conflict would be managed through the conflict of interest process. 
6. Requests for LINk involvement

We have had a request for anyone who is interested in joining a group to look at implementing the NHS constitution. The group is not in place yet but wanted interest from the LINk  – Gennifer and Julie volunteered to represent the LINk. Vicky to feed this to Sally Parker.
>>Action Vicky Shipway
7. LINk Budget 

The breakdown of spending for the first year of the contract revealed an under-spend of over £15,000.00.    

Vicky outlined a proposal to recruit another staff member for the LINk Host team, who would co-ordinate volunteers, using the budget under-spend and money from other sources.  In the first instance this would be a one-year contract, to be reviewed if necessary and possible.  
Other requests for spending from the Host team were detailed.
Peter Woodley proposed that the under-spend, staffing proposal and spending requests be accepted and agreed.
8. Change / Future staffing arrangements
Vicky reported that Sue is reducing her working hours to 3 days (22.5 hours) per week.  The agency temp currently employed will be able to fill in while a jobshare Administrator is recruited and in place.
>>Action Vicky Shipway

9. Adoption of lone worker policy

Chris proposed that the draft policy be adopted (with heading an date included)
10. Next meeting – date and agenda

The next meeting will be held on Friday, 22nd May, between 10 am and 12 noon in Unit 31, HQ Building

11. Any Other Business

· Vicky made an announcement about a consultation to look at specialised burns services and what they should look like. An event will be held on 11th May 1.30pm Holiday Inn, Plymouth. No one came forward to get involved
· Sophie Harris from Plymouth City Council, our Contract Monitor, would like to attend a Stewardship Group meeting – agreed by all.

· It was requested that protocols be drawn up for attendance at Overview & Scrutiny Committee meetings. Vicky is arranging a meeting with the Chair and support for Overview and Scrutiny.
>>Action Vicky Shipway

