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Date:

Issue_________________________________________________
Prioritising Process

	
	1
	2


	3



	Does it affect a lot of people?


	Small numbers


	Higher numbers or the potential to affect more
	A lot

	What is the impact on the community?

	Very little/ infrequent
	Reasonable impact/issue could escalate
	Has big impact/will escalate/potentially life threatening

	Does it affect vulnerable, under-represented groups?

	No – affects anyone in the city
	Is relevant for a specific group or small number of people
	Yes – affects several communities/groups or larger numbers

	What level of evidence is available? (feedback as well as surveys, reports)
	Limited evidence – anecdotal/low numbers of feedback
	Some evidence/reasonable numbers of feedback
	Well researched and a range of evidence/high numbers of feedback


· Can the LINk make a difference?                                       YES / NO
      (Do we have the resources?  Is it achievable?)

· Has it been looked at?  Is someone else working on it?    YES / NO

· Is it urgent?                                                                         YES / NO

What is the time scale? _________________________________________
· Does this affect other LINks?                                             YES / NO
If yes, which ones?  
______________________________________________________
Action

· No further action

· More research needed for next meeting

	What do we need?
	Who is responsible?

	
	


· Add to workplan
· Feedback
	Planned activity
	Who is responsible?
	Deadline

	
	
	


· Report to Commissioners/services
· Contact other LINks
